
 

 

Gender in project design, budgets and M&E guidelines 
 

Area  Minimum standards Good practice Advice 

APPROACHES 
 
The project incorporates 
analysis of gender, 
involvement of women 
stakeholders and does not 
perpetuate gender 
inequalities. Its results include 
changes for women. 

Gender sensitive:  
 
The approach includes 
analysis and activities to 
compensate for gender 
inequalities e.g. focus on 
violence against women 
farmers because they face 
multiple obstacles. 
 
The project incorporates 
collaboration with other 
stakeholders working with 
women. 
 
The project applies a 
mainstreaming approach to 
make sure that marginalised 
groups needs and 
contributions are included. 
 
The project applies a ‘rights-
based approach’ where it 
works both with duty bearers 
and rights holders, to effect 
change in institutions and 
processes as well as 
individuals. 

Gender transformative: 
 
The approach questions 
and seeks to change gender 
power imbalances e.g. work 
with men on positive 
masculinities.  
 
The project will lead to 
changes in power, control 
and access of key resources 
by women. 
 
The project incorporates 
collaboration with other 
partners working on gender 
equality and women’s 
rights. 
 
The project includes 
movement building and 
structural changes. 

Engendering project 
design and 
management means 
that - 
 
design; baseline; data 
collection; analysis; 
M&E; change 
management; project 
oversight; budgeting; 
organisational policies 
and rules - 
 
take into account and 
show the realities and 
differences in women 
and men’s capacities, 
roles, status, access to 
resources, and power. 
 
And that the project 
includes them and 
shows what changes 
will impact women’s 
rights. 
 
And that women will 
participate in design, 
management and 
evaluation processes. 
  

CONSULTATION 
 
 
There is ownership by and 
accountability to women in 
the communities the project 
is designed to serve.  
 
Input from women and 
gender experts is factored in 
throughout the length of the 
project. 

Transparency & 
accountability to women and 
men in the communities.  
 
Gendered consultation: men 
and women are asked 
separately for their views, 
and by members of their own 
sex. 
 
Open ended questions: men 
and women are encouraged 
to define the problem as well 
as discuss possible solutions, 
facilitators give them 
maximum amount of time to 
talk. 
 
 

Wide consultation: 
including with the most 
marginalised women, 
women’s rights activists, 
women’s NGOs, groups in 
other countries, end users. 
 
A Project Advisory group is 
created, made up of these 
women and community 
members who are 
beneficiaries. They are 
involved in project design, 
monitoring and feed-back. 

Consultations should 
not take up too much 
of participants’ time – 
but they should be 
thorough. They must 
be well thought out 
and well planned. Use 
techniques which are 
appropriate for the 
people consulted. 
Inclusion of hard to 
reach groups take time 
and perseverance.   
 
Consultations should 
take place before, 
during and after a 
project is designed and 
implemented. 

PROBLEM ANALYSIS 
 

Gender is taken into account 
 
Gender analysis is applied: 

Gender Analytical 
frameworks are applied 
and the project design 

Use a mix of tools – as 
some are participatory 
and can be used by 

TRACE 



 
The problems and solutions 
reflect the experiences of a 
diverse group of women– of 
different ages, ethnicities, by 
disability, income groups, 
professions, LGBTI etc. 
 
 

 
 
 

the perspectives of men and 
women in the community are 
shown; the differences the 
project has on involvement, 
impact and costs to both 
women and men is assessed. 

incorporates their findings: 
  
Harvard - to understand 
gender in communities 
particularly work roles, 
access and control of 
resources. 
 
Gender Analysis Matrix – 
to understand the 
community assessment of 
their needs and help create 
project objectives  
 
Moser – to analyse 
assumptions in project 
planning and assess impacts 
on women. 
 

communities, whereas 
others are more desk 
orientated for use by 
the project developers. 
 
If your organisation 
does not have in-house 
gender expertise 
approach women’s 
groups, the University 
or organisations such 
as ActionAid and 
Oxfam, for an expert in 
application of gender 
analysis tools. 

PROJECT DESIGN 
 
The project is appropriate for 
women, fits their priorities, 
and doesn’t duplicate or 
compete with existing 
initiatives. 
 
 
 

 
 
 

Gender expertise is drawn 
upon 
 
A group of women review the 
project design and give their 
feed-back. This can include 
other female staff of the 
CSO/NGO, other women’s 
groups, and female 
beneficiaries.  
 
 

Gender Analytical 
frameworks are used to 
evaluate and adjust the 
project design. 
 
Longwe – to assess how a 
project will impact on 
women’s equality and 
empowerment. 
 
Social Relations Framework 
– to understand how 
inequalities are reproduced 
in institutions. Can provide 
material for a gendered 
PEA. 
 
http://policy-
practice.oxfam.org.uk 

Some larger 
organisations have 
project development 
workshops – where 
teams focus on the 
design. Small 
organisations can also 
do this if they can bring 
in trusted expertise.  

ACTIVITIES 
 

Activities are rooted in 
realities of women’s everyday 
life, and make improvements 
that have impact beyond the 
life of the project. 

The project helps women 
fulfil their practical (gender) 
needs. These are immediate 
and necessary to ensure 
safety, health, basic needs 
such as water, as well as 
women’s reproductive roles. 
 
The time and energy burden 
on women’s involvement in 
project activities is taken into 
account. 

The project addresses 
strategic (gender) needs for 
women. This means that 
power structures and 
inequalities are challenged 
by the project, so that 
(rather than just having 
material welfare taken care 
of) women’s status 
advances as a result of the 
project. This usually means 
that activities have been 
decided to empower 
women and to change legal 
and policy environments. 

Is the project work 
depending on 
volunteers whilst CSO 
staff get paid? Is this 
fair? 
 
Do you also expect 
men to give their time 
for free, or only 
women? If so, why? 

EVIDENCE BASE 
 

There is evidence to show 
that the programmatic 
approach and the activities 
will have a positive impact on 
women and girls who are 
intended beneficiaries. 
Negative impacts are 

The evidence base is wide 
and looks at the learning 
provided from - personal 
experience, organisational 
experience, desk research, 
lessons learned and best 
practice, consultations with 
other groups, experts and 
communities. It also reviews 
data sets as well as 

Evidence for how similar 
activities have helped and 
hindered women is clearly 
shown. 
 
If the project is modelled on 
a previous activity by the 
same CSO the learning from 
this earlier activity should 
be shown. 

You need to look at 
evidence to show that 
the programming 
approach and activities 
have positive impact. It 
might be that it’s only 
anecdotal (from 
conversations with 
people who have 
worked on previous 

http://policy-practice.oxfam.org.uk/
http://policy-practice.oxfam.org.uk/


mitigated. qualitative information. 
 
Analysis of the evidence: 
shows what has been done 
previously that was similar, 
what did or did not work, 
where the risks and problems 
were and why there’s still a 
need for this kind of project. 
 
It is clear that the activities 
will lead to intended results.  
 
If there’s no evidence ask an 
academic – it’s probable that 
they can find you papers 
written by researchers that 
are not easily available.   

 
Possible negative results 
and impacts are outlined 
and evaluated. 
 
It is shown how the 
activities will lead to 
positive transformation in 
the lives of women.  
 
 

projects in your 
context).  
 
This could be 
strengthened by 
looking for other 
project reports, 
searching on the 
internet for project 
evaluations, examples 
of analysis of similar 
approaches. 
 
www.gsdrc.org 
www.eldis.org 
 

BASELINES and DATA 
COLLECTION 

 
The project should 
understand and clearly show 
the starting points for women 
and girls – and these should 
be linked to intended 

changes.  
 
The understanding and 
sensitivity of the researchers 
is vital to collect valid 
information. It is very 
important who collects 
information and how.  

The project shows clearly 
what the starting point is for 
the intended beneficiaries – 
by creating datasets of which 
areas of life will be changed 
as a result of the project. The 
project plan incorporates the 
undertaking of baseline 
research if none exists. The 
project plans to update the 
baseline at strategic points. 
 
Research questions and 
approaches are piloted within 
the CSO to weed out the 
ambiguous and difficult. 
 
If the project is about 
advocacy, coalitions or 
research the baselines and 
indicators need to look more 
to end users, and other 
stakeholders and employ 
suitable methods to capture 
change.  

The baseline is broken 
down into different groups 
including by age, sex and 
place of residence. The 
project clearly articulates 
what changes men and 
women will experience as a 
result of the project. 
 
Results must be shown for 
women and men separately 
(‘disaggregated by gender’). 
 
Research is sensitive to 
issues that vulnerable 
women might have in giving 
out information: 
confidentiality is crucial if 
research looks at 
experience of violence.  
 
 

Collecting accurate 
data relies on 
relationships and trust 
– these take time, and 
depend on the 
personality of 
researchers. 
 
Researchers for the 
baseline should already 
be gender sensitive, 
and the research 
should be designed so 
that women interview 
other women, whereas 
men interview men.  
 
Baselines and M&E 
tools should not be 
exhausting and full of 
unnecessary questions 
(you don’t need to drink 
the whole of the coffee 
to know it’s hot). They 
should be lean and 
therefore very carefully 
thought out. 
 
A series of convincing 
baselines can be a 
strong tool for further 
fund-raising. 

M&E 
 
 

M&E is designed in a way 
that captures changes to 
women’s lives, and carried 
out in a way that 
communities and the 
organisation learn about 
what actions strengthen 
gender equality through the 
process. 

M&E tracks and evaluates 
changes to women’s lives, as 
well as changes to men’s 
lives. This means women 
must be involved in the M&E 
process. 
 
M&E accurately shows 
problems and challenges – 
rather than a simplified 
glossy picture. 
 
The project budget includes 

M&E is about accountability 
to the beneficiaries, and 
should be undertaken with 
active involvement of 
women’s groups and 
women in the communities. 
 
Changes are seen as a result 
of many factors (and cannot 
therefore usually be 
attributed to just one 
project), therefore M&E 
tools measure contribution 

M&E is about learning, 
and sharing knowledge 
– not just with the 
donors but with the 
beneficiaries as well, 
and finding ways to 
embed knowledge in 
the organisation – so 
that changes happen. 
 
It is also about sharing 
with other CSOs and 
women’s groups. 

http://www.gsdrc.org/
http://www.eldis.org/


adequate funds for 
monitoring, learning and 
evaluating the impact of the 
work. 
 
M&E systems should be 
tailored to the organisation’s 
size, capacities and budget, 
as well as to the context of 
work. 

to a change. 
 
M&E systems show impacts 
of changes in the context 
for women’s rights – such 
as changes in the political 
economy or donor policies. 
 

 
Do not over-complicate 
the M&E processes, 
and be careful to use 
tools that are 
appropriate to project 
results. 

M&E TOOLS 
 

M&E tools capture gains, lack 
of movement and losses to 
gender equality and women’s 
rights. 

M&E tools are adapted to 
suit the project and the 
context. 
 
Quantitative and qualitative 
tools are used (surveys, data 
and statistics plus stories, 
personal accounts). 
 
SMART tools should be 
designed that require 
minimal effort to collect, 
collate and analyse.  
 
 
M&E targets, indicators, and 
outputs should not be rigid: 
the M&E system must be 
flexible so it can be adapted 
without pain to the 
unexpected. 
 
The CSO and the donor 
dialogue over the most 
appropriate set of tools (for 
both) for monitoring and 
evaluate the work. 

Multiple M&E tools are 
used to document progress 
and impact. 
 
Networks, coalitions, 
federations all require 
different tools to measure 
effectiveness of networks, 
advocacy impact and 
member-level results. 
 
Tools are used that allow 
documenting negative 
changes, resistance and 
backlash, and which show 
when an activity has 
managed to prevent gender 
equality gains being lost. 
 
Evaluates personal and 
family level change through 
use of empowerment 
measures. 

M&E tools include: the 
Log-frame, Results 
Based Management, 
Theory of Change, 
Outcome mapping, 
gender impact analysis, 
Most Significant 
Change tool etc. 
 
The first two tend to 
attribute change 
simplistically and track 
results. The others  
show contribution to 
changes and what has 
to be done to get to a 
longer term change. 
 
Negative reactions to 
the project can 
sometimes be an 
indicator of impact. 
 
Try only to measure 
changes that the 
project realistically can 
impact. 

REPORTING AND 
MEDIA 

Reports are based on 
discussions and feed-back 
from beneficiaries and relate 
to the project goals, 
indicators and intended 
results. 
 
Beneficiaries are involved in 
reporting, and their consent 
is gained for use of their 
stories and their photos. 
 
Photos are only taken with 
consent. Images are 
respectful and do not show 
‘cut-off’ where only part of a 
person is shown.  

Reports show involvement 
and impact on both sexes 
(even if the project only 
works with one sex). 
 
Language used is gender 
sensitive (not just ‘he’ if you 
are referring to women as 
well as men) and gender 
inclusive.  
 
Images and photos do not 
only show men if the 
project is also for women. 
 
Women are asked if they 
wish information to be 
confidential – and this is 
respected. 

If using tv or radio for 
the project, chose 
media that’s known for 
its positive and 
respectful attitude to 
women and 
marginalised groups. 
 
Avoid participation of 
gossip journalists or 
known misogynists in 
coverage of your 
activities. 
 
If you use media to get 
public messages across 
be sure to know if this 
is the media most 
accessed by your target 
group. 

BUDGETING 
 

The budgets and the activities 
represent accurate costs, and 
do not hide unpaid overtime 

The budget is fair and non-
exploitative, it is based on an 
adequate assessment of 
costs, and doesn’t rely on 
unpaid work or long extra 
days. This means all tasks are 

The budget of the project is 
fair to women as project 
staff and as project 
participants – it doesn’t 
assume their time for free, 
and it compensates them in 

How much money does 
the CSO allocate to 
women’s projects in 
comparison with other 
work? Are budgets cut 
to the bone in an 



or costs required to 
participate. Women and men 
are compensated equally for 

equal work. 

carefully measured out. 
Activities are realistic for the 
staff and their capacities and 
are not designed in ways that 
demand excessive stress, 
over-time or crunches of 
work which eat into work-live 
balance, and can negatively 
impact health. 

line with what men in 
similar positions receive. It 
takes into account extra 
costs women need in order 
to participate, and doesn’t 
penalise them for time off 
for reproductive tasks. 

attempt to do things on 
the cheap? How are 
women compensated 
compared to men on 
other projects?  

 

This matrix has been crafted partly with reference to the following, which are recommended for 

further reading:  

 Strengthening Monitoring and Evaluation for Women’s Rights, S Batliwala, Association for 

Women’s Rights in Development (AWID), 2011. 

 Capturing change in Women’s Realities: A critical overview of current M&E frameworks and 

approaches, S Batliwala and A Pittman, Association for Women’s Rights in Development 

(AWID), 2010 

 

 

 


